



TUESDAY, JANUARY 7, 2025 (10:00 AM)

#04 MSFV 2024 EXECUTIVE BOARD MEETING  

Location: Miami Shores Country Club  

AGENDA

Start time 10:06


I. INTRODUCTION 

Presenter 1: Susanne Rice, President 
• Susanne Rice: Welcomed attendees and expressed appreciation for the cooler weather.
• A letter from Tropical Chevrolet was read.
• Introduced a new meeting format with time limits, but aims ensure meetings feel open 

and inclusive.

Presenter 2: Kendra Borja, Recording Secretary 
• Meeting Minutes were distributed via email previously. 
• Motion: Kendra Borja moved to approve the minutes as distributed.
• Second: Arlene Zackmann
• Outcome: Motion passed.

Presenter 3: Helen Mendel (absent), Corresponding Secretary  
• Susanne Rice shared updates on behalf of Helen:

◦ Virginia is still recuperating.
◦ Susan Ackley has passed away; services to be announced.

Presenter 4: Jaqueline Murdocco, Treasurer: 
• Susanne Rice:

◦ Current bank balance: $18,000
◦ $14,000 proposed allocation for grants and scholarships:

▪ $11,000 for grants ($550 per recipient if 20 grants awarded)
▪ $3,000 for scholarships (3 at $1,000 or 6 at $500)

• Sunja Leon:
◦ $14,000 represents 77% of the budget allocated for giving, while most 

organizations typically allocate 60% for giving and 40% for operations.
◦ Recommends scheduling a dedicated budget meeting.

• Liangy Calli and Susanne Rice: Suggested presenting general budget figures to the 
general membership, pending budget meeting.

• Sunja Leon: Recommended providing an estimate of proceeds raised from the fashion 
show at today’s general meeting.
• Fashion Show Proceeds Discussion:
◦ Sales: ~$8,000
◦ Silent Auction: ~$3,000
◦ Sponsors: ~$6,000
◦ Costs: ~$10,000



Motions Passed:

1. Finance Meeting Scheduled: January 21 (time and location TBD)
◦ Motion: Kendra Borja
◦ Second: Susanne Rice

2. Membership Update on Fashion Show Proceeds:
◦ Motion: Kendra Borja
◦ Second: Sunja Leon

Presenter 5: Executive Director’s Report: Liangy Calli 

• Liangy: Plans to apply for the Alliance Grant (application to open soon).
• Hero’s Luncheon:

◦ The second-largest event of the year.
◦ Susanne is exploring larger venue options.
◦ Committee formation in progress; program to be more formal.
◦ Jon Harmeling has been approached as the keynote speaker.

• Marketing Initiatives:

• Promote awareness of grant impact through recipient testimonials.
• Horace Mann student performance proposed as part of the program.

Motions Passed:

1. Announcement of Hero’s Luncheon Committee:
◦ Motion: Kendra Borja
◦ Second: Deb D’Ziena 

2. Updated Programming for Hero’s Luncheon:
◦ Motion: Kendra Borja
◦ Second: Sunja Leon

• Event Planning Discussions:

• Strategic Planning: Grant recipients should view general monthly meetings as 
opportunities for marketing and networking.

• Advertising Opportunities: Explore directory listings for recipients.
• Budget Planning: Ties into broader budgeting conversations.



New Business:

1. Birthday Giving Initiative:

◦ Liangy Introduced a Birthday Giving Programs Idea
◦ Facebook fundraising and GoFundMe platforms suggested.
◦ Motion: Sunja Leon to create a GoFundMe with 100% of proceeds for the Hero’s 

Luncheon.
◦ Second: Kendra Borja
◦ Outcome: Motion passed.
◦ Susanne Rice will announce the initiative at the general meeting.

2. Honey Baked Ham Fundraiser:

◦ Easter holiday program offers 20% of each sale to the organization.
◦ Motion: Kendra Borja
◦ Second: Arlene Zackmann
◦ Outcome: Motion passed.

3. Name Tags for Meeting Attendees:

◦ Arlene encouraged all members to wear name tags for better connection.
◦ Motion: Arlene Zackmann
◦ Second: Deb D’Ziena
◦ Outcome: Motion passed.

4. Quarterly Happy Hour for New Residents:

◦ Kendra Borja presented an idea to organize a new resident “Happy Hour” event to 
take place quarterly a a neighborhood venue. New residents will be mailed an 
invitation and members are encouraged to attend. 

◦ Motion: Kendra Borja
◦ Second: Arlene Zackmann
◦ Outcome: Motion passed.

Meeting Adjourned at: 

11:03PM


