



TUESDAY, March 4, 2025 (10:00 AM)

#05 MSFV 2024 EXECUTIVE BOARD MEETING  

Location: Miami Shores Country Club  

AGENDA

Start time 10:10


I. INTRODUCTION 

Presenter 1: Susanne Rice, President 
• Susanne Rice: Kendra may need a table set up for the Friendly Hour with applications, 

directories, etc. What does she need?

• Liangy got a call from Linda Samsoe about the location. She has already discussed a 
registration table. Open to all Friendly Villagers.Why is there no date on the invite? So 
we don’t have to reprint.

• Do we need the FV sign?

• Susanne wants to support the event. She will purchase 100 stamps for mailings.

• Plan is to hold events quarterly.

Presenter 2: Financials and Administrative


• Liangy has to complete a W9 for taxes to get a 1099.

• Does the accountant need access to QuickBooks? Sunja will follow up.

• Wix charges: $288 and $204 are annual fees for marketing and emails. Total: $492 
annual fee.

Budget Discussion

• Sunja suggests a 65/35 budget; possible midyear donation if funds allow.

• Susanne is concerned about additional expenses.

• Motion: Sunja calls for 60/40 split with a 6-month re-evaluation. Kendra and Susanne 
second the vote.

Hero’s Luncheon

• Proposal: Sell tickets to members at a discounted price of $30. FV will cover the $13 
balance per ticket ($43 per person).



• Minimum guarantee: 50 people (at least 25 Heroes, whose meals will be fully covered).

• Total costs: $1,075 for Heroes' meals.

◦ Liangy has sponsors.

◦ Susanne has secured $1,000 from Tropical.

• Horace Mann kids will attend and have kids' meals. Liangy will coordinate.

• Showcase kids’ contributions.

• Ticket sales: Pre-sell tickets, limited availability at the door.

• Allow Susanne to inform MSCC about seating.

Nominating Committee

• At least 5 volunteers and 1 board member needed.

• Potential members: Kathy Redmond, Kate Mason, Linda Cabassas.

• We need to ask people.

▪ Delineate what it is that Liangy does and has a job description attached. Liangy has 
not been paid for the bonus. 

▪ Liangy needs to be issued a 1099. 

Bonus for Liangy

• Susanne to give Liangy a check for her work as Executive Director.

• Motion: Sunja made a motion for the bonus for Liangy. Jacqui seconded. All in favor.

Pickleball Tournament

• Cutting T-shirts will save $500.

• Sunja will donate sweat towels.

Friendly Hour

• Liangy distributed invites.

• Kendra to invite 45 people.



• Motion: Approve $33 for stamps and $6 for envelopes. Sunja motioned, Jacqui 
seconded.

• Kendra to order appetizers and sponsor them. Guests will pay for their own drinks.

• Will Wind Vodka offer a discount again?

• Kendra will welcome guests; Jacqui and Liangy will assist with registration.

• Motion: Kendra and Liangy to donate 2 tickets to the fashion show for the Chamber 
Women in Business event. Sunja motioned, seconded.

Grant Applications

• Liangy to review and revise the grant application.

• Alliance Grant will not fund operating costs.

• Liangy to submit a budget for Hero’s Lunch funding.

• Last year’s request was $1,600.

• Sponsors for Hero’s Lunch: Chick-fil-A has agreed to help.

• Horace Mann to perform.

• Possible matching scholarships from the board?

• Liangy distributed flowers for Women’s History Month.

HoneyBaked Ham Fundraiser

• Push promotions.

• Hams will be shipped to buyers.

• Buyers receive a gift certificate to use in-store or online.

GoFundMe Campaign

• GoFundMe is live.

• Sunja to share the link.

Other Business

• Liangy circulated the Grant application form. Susanne recommended changes.

• Gift cards must be purchased by April 19th.



• Jacqui suggested starting a WhatsApp chat.

Motion to Approve Meeting Minutes and Agenda

• Motion: Sunja motioned to approve the bonus for Liangy, meeting agenda, and 
minutes.

• Jacqui seconded.

• All in favor.

Meeting Adjourned at: 

11:18 PM


